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Pioneering Senior Living:
Leadership Insights from Austin Evans 
Foreword: Why This Book Matters Now
In an era marked by an aging population and heightened awareness of health and well-being, the role of
senior living communities has never been more critical. The baby boomer generation is entering
retirement in unprecedented numbers, a demographic shift often referred to as the “silver tsunami.”
Over the next decade, adults over the age of 80 will represent one of the fastest-growing segments of
the population, placing increased demand on assisted living and memory care communities throughout
Washington and Oregon. 

Introduction: The Journey of an Industry Leader 
Austin Evans’s career is a testament to following passion while adapting to life’s unexpected turns. After
studying mathematics at Pepperdine University and playing collegiate baseball, Evans became a high
school math teacher, a role he cherished for seven years. Managing classrooms strengthened his ability
to work with diverse personalities and complex dynamics,skills that would later become foundational in
senior living leadership. 

In 2008, a call from his father-in-law and future business partner shifted his path. Entering the real estate 
world during the market downturn meant fewer transactions and more operational problem-solving. 
When buying and selling slowed, Evans transitioned into managing properties. It was there that he 
discovered his true affinity: operations, people, and systems, not just numbers. 

In 2010, that path led him into senior living. Recognizing the deeper management responsibility involved 
overseeing staff, residents, regulatory compliance, and daily care, Evans gravitated toward the sector. 

Events like the COVID-19 pandemic further highlighted the vulnerabilities of isolation and the need for 
supportive, structured environments where seniors can thrive. Austin Evans, CFO and President of CRH 
Northwest, stands as a key figure in this evolving landscape. With his unique journey from mathematics 
educator to financial and operational leader in senior housing, Evans brings a rare combination of 
analytical discipline and deep compassion to the field. 

This eBook offers perspective on senior living in 2026 and beyond. It explores not only what modern 
senior communities provide, but how sustainable, people-centered senior housing must be structured to 
serve future generations. As demographic shifts predict a regional shortage in senior housing, Evans’ 
insights are timely for families, caregivers, and professionals alike. 
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His 13+years in senior housing emphasize community, accountability, financial stewardship, and
compassion. His leadership philosophy integrates operational efficiency with human-centered care,
ensuring that communities remain both economically sustainable and emotionally supportive. 

Today, as CFO and President of CRH Northwest, he oversees multiple communities across the Pacific
Northwest, including: 

Peters Creek Retirement Community 

At its core, senior living is about both economies of scale and combating isolation, one of the most
significant contributors to senior health decline. As individuals age, maintaining a home alone often
becomes impractical. Falls, medication management, transportation challenges, and daily household
responsibilities can become overwhelming for both seniors and their families. 

Assisted living communities provide housing, meals, utilities, medication oversight, personal care 
assistance, and built-in social engagement within one structured environment. Unlike skilled nursing 
facilities, which typically provide short-term rehabilitation or advanced medical care following 
hospitalization, assisted living communities serve as long-term residences focused on independence, 
dignity, and quality of life. 

Evans emphasizes that modern senior living is not institutional in nature. It is residential and 
community-based. Residents receive mail at their permanent address. Families gather in welcoming 
common spaces. Dining, relationships, and daily activities take center stage, while nursing and medical 
coordination happen discreetly in the background. 
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Chapter 1: Defining Senior Living – A Community Beyond Isolation 
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This lifestyle model is relatively new in historical terms; the idea that seniors can choose to live among
peers, preserve independence, and access care without exhausting family resources represents a
meaningful evolution in retirement planning. 

Senior needs vary widely. Individualized service plans assess mobility limitations, medication
requirements, chronic conditions, and cognitive changes. Some residents require minimal support, while
others benefit from more structured care. 

Memory care represents one of the fastest-growing segments of senior housing. Dementia-related 
conditions require specialized environments, trained staff, and secure layouts designed to reduce 
confusion and enhance safety. Dedicated memory care wings or buildings within CRH Northwest 
communities provide structured daily routines that support cognitive stability. 

Behind every successful senior living community is a disciplined operational structure. Managing
multiple communities requires careful financial forecasting, regulatory oversight, staffing management,
and ongoing investment in training. 

Labor is the largest expense in senior housing and also its greatest strength. CRH Northwest communities 
maintain 24/7 staffing coverage across multiple shifts, ensuring residents have consistent support. 
Caregivers assist with mobility, medication administration, daily living tasks, and emotional connection. 
Many are certified nursing assistants or healthcare aides, and even unlicensed staff undergo structured 
training to meet quality standards. 

Activities remain central to resident life. While large-scale events like themed celebrations or outings to 
local games may not occur daily, companionship is constant. Residents are surrounded by peers with 
shared life experiences, reducing isolation and fostering connection. 

Technology supports efficiency through electronic health records systems, electronic medication 
administration, and communication systems, but it does not replace human empathy. As Evans often 
notes, operational excellence creates the foundation for emotional well-being. 

Chapter 2: The Heart of Operations – Staff, Activities, and
Compassion 

Chapter 3: Addressing Special Needs – From Dementia to Daily
Assistance 
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Theory becomes meaningful through real outcomes. Across CRH Northwest communities, staff
dedication has shaped lives during both ordinary days and extraordinary moments, including the
challenges of the COVID-19 pandemic. 

Financial planning plays a critical role in senior living decisions. As CFO, Evans frequently addresses
questions about cost, value, and long-term sustainability. 

Families often ask whether remaining at home is more affordable than assisted living. However, staying 
home frequently includes hidden expenses such as property taxes, utilities, home maintenance, food, 
caregiving hours, transportation, and medical coordination. When combined, these costs can rival or 
exceed the structured monthly expense of assisted living. 

Medicare does not typically cover long-term assisted living, though Medicaid programs may assist 
qualifying individuals. Long-term care insurance policies vary significantly in structure and benefit 
timelines. 

Evans advises proactive planning. Crisis-driven decisions often limit options and increase stress. Touring 
communities early, reviewing financial resources, and evaluating long-term affordability can preserve 
both assets and peace of mind. 

Sustainability is not only a family issue; it is also an operational responsibility. Senior housing providers 
must balance affordability with regulatory compliance, staffing investments, and rising construction 
costs. Responsible financial stewardship ensures that communities remain stable for years to come. 

Families navigating dementia often experience emotional strain. Evans emphasizes education and
counseling as critical components of care. Understanding that behavioral changes stem from disease, not
personality, can transform how families cope and respond. 

Beyond dementia, communities also support residents with chronic pain, mobility challenges, and 
hospice needs. The overarching goal remains consistent: comfort, dignity, and meaningful daily 
experiences. 

Chapter 4: The Financial Reality of Aging 

Chapter 5: Real-World Impact and the Future of Senior Housing 
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Does Medicare cover assisted living? 
Medicare does not generally cover long-term assisted living. Medicaid may provide assistance for 
qualifying individuals depending on state guidelines. 

What is memory care? 
Memory care is specialized senior housing designed for individuals experiencing dementia or 
Alzheimer’s-related conditions, offering structured support and secure environments. 

Residents influence activity calendars and menus. Families visit freely. Entertainers, chaplains, and
community partners remain active participants. While difficult seasons arise, such as hospice transitions
or advanced cognitive decline, the shared structure of community life provides stability. 

Looking ahead, demographic trends suggest that demand for senior living in the Pacific Northwest will 
continue to increase while new construction remains constrained by labor and material costs. This 
imbalance may place pressure on availability and pricing in the coming decade. 

Evans encourages preparation rather than reaction. Planning early preserves choice and reduces 
uncertainty. 

What is the difference between assisted living and a nursing home? 
Assisted living provides long-term residential support with an emphasis on independence and social 
engagement. Skilled nursing facilities primarily offer short-term rehabilitation or advanced medical care. 

When is the right time to move to senior living? 
Common indicators include frequent falls, difficulty managing medications, caregiver burnout, 
increasing isolation, or challenges maintaining a household. 

How much does assisted living cost in Washington or Oregon? 
Costs vary by region and level of care but typically include housing, meals, utilities, staffing, and 
activities in a single monthly structure. Usually, room and board costs will be separate from nursing care 
costs. Room and board costs vary from around $2,995 to $4,995 per month, depending on amenities and 
the size and location of the apartment. Care costs generally range from $1.00 to $2.00 per hour of 
service per month. 

Frequently Asked Questions About Senior Living in Washington &
Oregon 



Conclusion: Leadership for the Next Generation of Aging 
Austin Evans’s evolution from math teacher to CFO and President of CRH Northwest reflects a
commitment to both analytical rigor and compassionate service. His approach recognizes that senior
living must balance financial discipline, regulatory compliance, workforce investment, and meaningful
human connection. 

As the aging population grows, communities that integrate operational excellence with 
resident-centered culture will define the next generation of assisted living and memory care. 

Aging is inevitable. Isolation does not have to be. With thoughtful planning, structured support, and 
responsible leadership, later life can remain connected, purposeful, and secure. 
This eBook invites action: Implement these ideas, and connect with Austin. Your path to enriched senior 
years starts here. Reach out today! 
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